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¡Feb. 7, 1987 
Retreat



DES MOINES AREA COMMUNITY COLLEGE

Board of Directors' Planning/Working Session 
February 7, 1987 

Indianola Community Schools - Administrative Office 
1304 E. 2nd Avenue 

Indianola, IA

A G E N D A

Call to Order - 9:00 a.m.

Roll Call.

Approval of tentative agenda.

Management review of FY1986-87 accomplishments.

Discussion of FY1988-90 College Objectives.

Adj ournment.



DES MOINES AREA COMMUNITY COLLEGE

Special Meeting - February 7, 1987 
Indianola Community Schools - Administrative Office

Indianola, Iowa

SPECIAL MEETING 
7 FEBRUARY 1987

A special meeting of the Des Moines Area Community College 
Board of Directors was held at the Indianola Community 
Schools Administrative Office, Indianola, Iowa, on 
February 7, 1987. The meeting was called to order by 
Board President Jasper Risdal at 9:00 a.m., for the 
purpose of receiving divisional progress reports.

ROLL CALL Members Present: 
Harold Belken 
DeVere Bendixen 
Susan Clouser 
Lloyd Courter 
Dick Johnson

Eldon Leonard 
Jasper Risdal 
Doug Shull 
Nancy Wolf

Others Present:
Joseph A. Borgen, President
Helen M. Minor, Board Secretary
Don Zuck, College Treasurer
Members of the District Executive Council
Tom Nelson, Acting Dean, Carroll Campus
Leonard Bengtson, Manager, Research & Planning

APPROVAL OF 
TENTATIVE AGENDA

It was moved by D. Shull, seconded by D. Johnson, that the 
tentative agenda be approved as presented.

WELCOME'S.
INTRODUCTION

Motion passed unanimously.

Board Member D. Shull welcomed those present to Indianola, 
and introduced Superintendent of Indianola Community Schools, 
Dr. Carol Seevers.

INSTITUTIONAL DATA 
BOOK

An Institutional Data Book was distributed by V. Loftus, 
Executive Director, District Administration, and reviewed 
and discussed with the Board. The Data Book will be updated 
periodically.

FY 1986-87 
ACCOMPLISHMENTS
FY1988-90 COLLEGE 
OBJECTIVES

A booklet containing the 1986-87 accomplishments and the 
FY1988-90 College Objectives was distributed, as shown in 
Attachment #1 to these minutes.



Board of Directors - 2- February 7, 1987

ADJOURNMENT A motion for adjournment was made by N. Wolf, seconded by
S. Clouser.

Motion passed unanimously and at 11:35 a.m., Board President 
Risdal adjourned the meeting.

Jĵ PER if. RISDAL, President

HELEN M. MINOR, Board Secretary
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Special Meeting 
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Mission & 
Goals



DES. MOINES AREA COMMUNITY COLLEGE 
M I S S I O N  S T A T E M E N T

It is the mission of Des Moines Area Community College 
to offer quality educational programs and courses to 
meet diverse community interests and the abilities and 
personal objectives of individuals from varying 
backgrounds, for the purpose of improving the quality 
of life, economic conditions, and the public welfare 
of our state.



COLLEGE GOALS

GOAL AREA I - EDUCATIONAL SERVICES
A. TO ASSESS THE DIVERSE EDUCATIONAL NEEDS OF ORGANIZATIONS AND 

INDIVIDUALS WITHIN THE COLLEGE DISTRICT AND OFFER, WITHIN 
AVAILABLE RESOURCES, EDUCATIONAL PROGRAMS AND SERVICES WHICH 
ARE RESPONSIBLE TO THOSE NEEDS.

B. TO PROVIDE ACCESSIBILITY TO EDUCATIONAL PROGRAMS AND SERVICES 
THROUGH FLEXIBILITY IN PROGRAM DESIGN AND, TO THE EXTENT 
POSSIBLE, SCHEDULING OF OFFERINGS AT TIMES AND LOCATIONS 
CONVENIENT TO THOSE WHO DESIRE TO UTILIZE THE SERVICES.

GOAL AREA II - ECONOMIC DEVELOPMENT SERVICES
A. TO PROVIDE, IN PARTNERSHIP WITH BUSINESS, INDUSTRY AND

RELATED ORGANIZATIONS, PROGRAMS AND SERVICES WHICH PROMOTE 
THE ECONOMIC DEVELOPMENT OF COMMUNITIES WITHIN THE COLLEGE 
DISTRICT.

GOAL AREA III - SERVICES TO SPECIAL POPULATIONS
A. TO EXTEND EDUCATIONAL OPPORTUNITIES, WITHIN AVAILABLE 

RESOURCES, TO ALL PERSONS WHO DESIRE AND CAN PROFIT FROM 
THEM. INCLUDING THE HANDICAPPED, ECONOMICALLY DISADVANTAGED, 
UNDER-EDUCATED, MINORITIES AND OLDER'ADULTS.

B. TO DIMINISH BARRIERS WHICH PREVENT STUDENT PARTICIPATION IN 
COLLEGE PROGRAMS.

GOAL AREA IV - MARKETING
A. TO EFFECTIVELY INFORM THE GENERAL PUBLIC, BUSINESS, INDUSTRY, 

AND PROSPECTIVE STUDENTS CONCERNING THE EDUCATIONAL PROGRAMS 
AND OPPORTUNITIES AVAILABLE THROUGH THE COLLEGE.

GOAL AREA V - STAFF DEVELOPMENT/QWL
A. TO PROVIDE A COMPREHENSIVE STAFF DEVELOPMENT PROGRAM WHICH 

SUPPORTS THE PROFESSIONAL GROWTH OF STAFF MEMBERS CONSISTENT 
WITH THE COLLEGE MISSION AND GOALS.

B. TO PURSUE POLICIES, ACTIVITIES AND SERVICES WHICH ENHANCE 
PRODUCTIVITY AND QUALITY OF WORK LIFE FOR EMPLOYEES.

GOAL AREA VI - COLLEGE OPERATION
A. TO PROVIDE ADEQUATE FUNDING TO SUPPORT THE COLLEGE 

OPERATIONS, PROGRAMS, AND SERVICES.
B. TO MAINTAIN POLICIES AND OPERATING PROCEDURES FOR GUIDING THE 

ACCOMPLISHMENT OF THE COLLEGE MISSION.
C. TO MAINTAIN A STRATEGIC AND TACTICAL PLAN DESIGNED TO IMPROVE 

COLLEGE OPERATIONS AND DEMONSTRATE ACCOUNTABILITY.
GOAL AREA VII - EXTERNAL CAMPUS SERVICES



II Report of 
Accomplishment

C_______



Des Moines Area Community College January, 1987

REPORT ON ACCOMPLISHMENT 
OF

F1986 COLLEGE OBJECTIVES

COMPLETION OF THE INSTITUTIONAL SELF-STUDY, AND THE NCA 
ACCREDITATION TEAM VISIT IN APRIL, 1986, WILL RESULT IN 
CONTINUED NORTH CENTRAL ASSOCIATION ACCREDITATION FOR THE 
COLLEGE.
The objective was achieved, with the College receiving the 
maximum of ten years of continued NCA accreditation. A special 
focused visit has been scheduled for F1989 to review the 
College's funding situation and progress made in improving 
internal communication.
THE NEW CARROLL CAMPUS FACILITY WILL BE COMPLETED AND READY FOR 
OCCUPANCY BY THE SUMMER OF 1986.
This objective was achieved. The building was officially 
dedicated on July 21, 1986, and was ready for full occupancy 
with the fall semester. With the availability of this new 
facility, enrollment in Carroll has increased very 
significantly. Total headcount for fall semester showed an 
87.9% increase over the previous fall, and spring semester 1987 
enrollment increased 78.3% over spring semester 1986.
A STUDY OF CHANGES PRESENTLY OCCURRING IN HEALTH SERVICE 
DELIVERY SYSTEMS AND THEIR PROBABLE EFFECT ON LABOR SUPPLY AND 
DEMAND IN THESE OCCUPATIONAL AREAS WILL BE COMPLETED DURING 
F1986 AS A BASIS FOR FUTURE HEALTH PROGRAM PLANNING.
The College commissioned Nelson Associates, the Health Care 
Division of Batten, Batten, Hudson, and Swab, to conduct a study 
of anticipated personnel demand and supply for various health 
occupations. Nursing staff from the College were involved in an 
extensive district-wide telephone survey to gather data. The 
results of the study are being utilized in the formulation of 
F1987 and future objectives for the Health Services programs.
THE COLLEGE WILL ATTAIN A TOTAL ENROLLMENT OF 8,700 FTEE IN 
F1986, AND PROVIDE A TOTAL OF 5,600,000 CONTACT HOURS OF 
INSTRUCTION. AREAS OF SPECIAL EMPHASIS WILL INCLUDE INCREASED 
ENROLLMENT OF PART-TIME STUDENTS IN CAREER PROGRAMS AND 
CONTRACTED INSTRUCTIONAL SERVICES PROVIDED TO BUSINESS AND 
INDUSTRY.
Although the College did not achieve the projected level of FTEE 
and contact hours, a 9.6% increase in the total headcount of 
students served in credit programs was achieved. As a result of 
the emphasis placed on accessibility to part-time career 
education students, an 11.9% increase in headcount served was



realized in this area. Similarly, in the area of contracted 
services and supplemental instruction provided to business and 
industry, an overall increase of 25.5% in contact hours of 
instruction was achieved.

5. BY JULY 1, 1986, A COMPREHENSIVE REVIEW OF PRESENT MARKETING 
EFFORTS AND CHANGING MARKET CONDITIONS WILL BE CONDUCTED AND AN 
INSTITUTION-WIDE MARKETING PLAN DEVELOPED.
In September, 1985, the Marketing Commission was established. 
This group is responsible for monitoring the College's on-going 
marketing efforts and the development of recommendations for 
their improvement. The work of this commission resulted in an 
institution-wide marketing plan for 1986-87.

6. THROUGH DEVELOPMENT SERVICES ACTIVITIES, A MINIMUM OF $250,000 
IN CASH AND NON-CASH GIFTS AND $650,000 IN GRANTS AND CONTRACTS 
WILL BE GENERATED IN F1986.
This objective was exceeded by a substantial amount, with over 
$500,000 received in cash and non-cash gifts, and grants and 
contracts in excess of $2,000,000 being awarded to the College.

7. DURING F1986, THE COLLEGE WILL CONTINUE TO PROMOTE INCREASED 
STUDENT ENROLLMENT IN INTERNATIONAL STUDIES COURSES AND BROADER 
PARTICIPATION IN THE COOPERATIVE EDUCATION PROGRAM.
The 1985-86 College Catalog was the first to list both the 
International Trade Studies and Cooperative Education programs, 
and the College has continued to promote these programs.
However, student enrollment to date has been less than 
anticipated.

8. BY DECEMBER 1, 1985, A REVIEW OF THE COLLEGE'S PRESENT 
CAPABILITY TO PROVIDE COORDINATED SERVICES IN THE AREAS OF 
CAREER EXPLORATION AND ASSESSMENT, COUNSELING, JOB SEEKING 
SKILLS, AND JOB PLACEMENT SERVICES FOR PROSPECTIVE AND ENROLLED 
STUDENTS, PERSONS INVOLVED IN RETRAINING PROGRAMS, AND OTHER 
TARGET POPULATIONS WILL BE CONDUCTED AND RECOMMENDATIONS 
DEVELOPED CONCERNING ANY NEEDED ADJUSTMENT.
To improve coordination of all aspects of student services, the 
Student Records and Services function was transferred from 

• Business Services to Educational Services. Changes in some 
procedures have also been implemented to further improve the 
quality of services provided to our widely varying student 
population.



BY JANUARY 1, 1986, A PLAN WILL BE DEVELOPED TO PROMOTE WIDER 
RECOGNITION OF THE SPECIAL ACHIEVEMENTS OF INDIVIDUALS AND 
GROUPS WITHIN THE COLLEGE STAFF, BOTH INTERNALLY AND EXTERNALLY.
A College Awards and Recognition Plan was developed by a task 
force within the Marketing Commission. In addition, a "Faculty, 
Staff and Students" section was added as a regular feature in 
the BULLETIN, to call attention to special activities and 
achievements of individuals and groups within the College 
community.
DURING F1986, THE SPECIAL NEEDS OF DISLOCATED FARM FAMILIES WILL 
BE STUDIED AND RECOMMENDATIONS DEVELOPED AS TO THE ROLE OF THE 
COLLEGE IN MEETING THESE NEEDS.
The FARMCAP program was developed and implemented, with almost 
200 agricultural workers and/or their spouses participating in 
career assessment and planning activities in a series of 
workshops throughout the area. The reaction of participants was 
extremely positive, and the program is now being made available 
to other colleges.
DURING F1986, THE COLLEGE WILL ACTIVELY PROMOTE, AND LEND 
ASSISTANCE TO, A COMPREHENSIVE LABOR SUPPLY AND DEMAND STUDY FOR 
OUR AREA.
The Regional Coordinating Council is now initiating such a study 
in cooperation with Job Services of Iowa. Job Services has 
begun an analysis of their existing data.
AN EDUCATIONAL PROGRAM DESIGNED TO IMPROVE EXPERTISE IN PLANNING 
AND PREPARING FOR COMMUNITY ECONOMIC DEVELOPMENT WILL BE 
DEVELOPED AND OFFERED TO COMMUNITY LEADERS IN SELECTED DISTRICT 
COMMUNITIES IN F1986.
Three educational modules have been developed for use by 
community leaders. They are: 
1. Getting Started in Economic Development
2. Community Strategic Planning Process
3. Implementing Community Economic Development





FY1987 COLLEGE OBJECTIVES

GOAL AREA I - EDUCATIONAL SERVICES
1.01 To increase educational services to the district through 

cooperative arrangements with colleges, schools, agencies, 
associations, businesses, and industry.

1.02 To increase efforts to meet the particular needs of 
non-traditional and part-time students through development of 
alternative delivery systems and improved support services.

1.03 To implement a system for formal review and evaluation of the 
educational program offerings.

1.04 To continue to infuse new technology into vocational 
programs, with particular attention to automotive-related 
programs.

GOAL AREA II - ECONOMIC DEVELOPMENT SERVICES
2.01 To provide, in partnership with business, industry, and the 

community, programs and services that will promote economic 
development and create jobs, including actively supporting 
the incubator/entrepreneurial and procurement programs.

GOAL AREA III - SERVICES TO SPECIAL POPULATIONS
3.01 To expand services targeted for developmental students, honor 

students, senior citizens, minority students, the 
handicapped, and other special populations.

3.02 To expand opportunities for upgrading and retraining 
displaced farm and urban workers.

GOAL AREA IV - MARKETING
4.01 To continue to implement the strategic marketing plan, 

including specific activities to improve retention of 
currently enrolled students.

GOAL AREA V - STAFF DEVELOPMENT/QWL
5.01 To implement activities that will serve the staff development 

needs of all College employees.



GOAL AREA VI - COLLEGE OPERATION
6.01 To develop contingency plans for adjusting College programs 

and services as necessary in response to potential 
significant reductions in state revenue.

6.02 To increase efforts of the College foundations to provide 
restricted/unrestricted funds to meet both student financial 
needs and state-of-the-art equipment.

6.03 To implement a system for formal review and evaluation of the 
organizational staffing assignments of non-instructional 
professional and support services areas.

6.99 Miscellaneous
GOAL AREA VII - EXTERNAL CAMPUS SERVICES
7.01 To assure that areas of similar educational programming are 

uniform for all campuses while, at the same time, fostering 
the special programming interests of Urban Campus in the 
downtown Des Moines area, of Boone Campus in business and 
marketing, and of Carroll Campus in cooperative programs with 
area schools.



IV FY87 Division Sub-Obj ectives



KEY: ES - Educational Services
ED - Economic Development Group 
DS - Development Services 
BS - Business Services 
PP - Policy Planning and Analysis 
HR - Human Resources

COLLEGE
OBJECTIVE
1.0100:

To increase educational services to the district through cooperative arrangements 
with colleges, schools, agencies, associations, businesses, and industry.

DIVISION
SUB-OBJECTIVES:

1.0101ES Establish at least two new cooperative arrangements with other colleges.

1.0102ES Increase formal contacts with area schools and to establish at least five new
cooperative ventures.

1.0103ES Increase formal contacts with area agencies and associations and to establish at 
least two new cooperative programs.

1.0104ES Increase formal contacts with business and industry and to establish at least one 
new cooperative program.

1.0105ES Improve student records services to facilitate cooperation with external
entities.

1.0106ES Write a model cooperative agreement to guide the development
of future agreements.

1.0107ES Provide leadership to cooperative ventures.

1.0108ED Develop a year-long schedule of District credit and supplemental non-credit
classes.

1.0109ED Offer classes (non-credit and credit) in the Governmental complex, insurance
companies, and other targeted businesses.

1.0110DS Promote programs and achieve funding for "cooperative" activities with a variety 
of institutions and agencies.



August 19. 19B6

COLLEGE i.oi To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, schools, agencies, associations, businesses, and Industry.__________________ ___ DIVISION: Educational Services

DEPT/CAMPUS Î _____________
DIVISION
SUBOBJECTIVES:O t o establish at least two new cooperative arrangements with other colleges. SUBMISSION

DATE:
1. September 30, 1986 
2-ner. n .  1986

TASK/PRODUCT/OUTCOME STAFF

A. To seek cooperative arrangements with
colleges to facilitate degree completion
for two year graduates in Dental Hygiene. Health Ser. & Sci.

B. To recruit students from the Carroll 
Commercial Construction and Automotive 
programs operating as part of the 
28E agreement. I & T

Jul Aug Sen Oct Nov Dec Jan Feb Mar Apr Hav Jun STATUS
1. In progress. One contact with Drake U.
2. Waiting now to finalize credit assign­
ment for clinical hours under new D.O.E. 
guidelines before proceding.

1. Contact made with Carroll dean & Auto 
Instructor.
2. Advertising for aftermarket instructor 
completed-continued auto contact.

C. To expand the 2+2 arrangement with 
Buena Vista by one program. Carroll

1. Will have first meeting In Dennison on 
October 16, 1986.
2. Plans in progress for capstone for 

pre education.

D. To seek a cooperative program In 
developmental education with 
another college. Urban

1. No action planned before December.
2. 1SU is interested. Meeting scheduled 
In January to begin working out details.



COLLEGE l.Ol To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, school s. agencies. associatIona. businesses. and Industry._____________________ DIVISION: Educational Services

DEPT/CAMPUS) _______________________
DIVISION 2) To increase formal contacts with area schools and to establish at least five SUBMISSION 1. September 23, 1986
SUBOBJECTIVES: new cooperative ventures.___________________________________________  DATE: 2. December 23, 1986

TASK/PRODUCT/OUTCOME STAFF . Jul A“« Sep Oct Nov Dec Jan Feb Her Apr Hav Jun STATUS
A. To establish a cooperative agreement with 

Des Moines Public Schools to ladder their 
practical nursing students Into our Advanced 
Standing Associate Degree Nursing Program. Health Ser. & Scl X X X X X X X X X

1. In progress. Three contacts with DMPS 
so far.
2. LPN graduates from DMPS do meet our 
admissions-requirements. Will now work 
on unified curriculum.

B. To implement a modified 2+2 program with 
Des Moines Public Schools in the 
area of electronics I & T X X X X X X X X X X X X

1. Oct. meg. scheduled to reopen negotiation!
2. Holding for Des Moines system-held Oct. 

meeting.

C. To implement a program of redonating
surplus autos to Area 11 high schools. I & T X X X X X

1. First donation of parts completed.
2. Plans in place for Jan/Feb drawing*

D. To administer Career Options Institute 
for participants from Area 11
secondary schools. I & T X X X X X X X X X X X

1. Director hired. Tasks completed to date.
2. Tasks completed to date - held 12/2 

seminar.

E. To hold a workshop for 20 area high school 
English teachers, led by composition 
expert/author brought in by Holt,
Rinehart. Public & U.S. X

1. In process
2. Scheduled with Des Moines schools for 
week of April 13. As soon as speaker/author 
confirms date, we will publicize throughout 
district.

F. To create opportunities for P.'blic and 
Human Services instructors to present
guest lectures in district high schools. Public & H.S. X X X X X X X X X

1. In process
2. List is compiled; contacts made by
instructors with ind. instructors in area 
high schools.



COLLEGE î oi To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, schools, agencies, associations, businesses, and industry.________ DIVISION: __

DEPT/CAMPUSl
Educational Services

DIVISION 
SUBOBJECTIVES :

2) (continued) To increase formal contacts with area schools and to establish at least 
 __________________ five new cooperative ventures.

1. September 30, 1986 
SUBMISSION DATE:2 -December 23. 1986

TASK/PRODUCT/OUTCOME STAPF

G. To offer at least one core course at Central 
Campus for high school students, with
the credit to be put in escrow. Public & H.S.

Jul

H. To develop a plan to systematically
inform secondary school administrators 
and counselors about the Boone program 
of study. Boone

At-:] ~Set> Oct Nov Dec Jan Feb Har Apr Hav Jun STATUS
1. In process
2. ENGL 117 will be offered after school 
hours at Central Campus on Monday. Survey 
determined'extensive interest in our comp 
classes; D.M. officials are exploring 28E 
possibilities._____ _________________ ___ _____
As of this semester, no escrow credit 
arrangement.

1. A fall counselor workshop is scheduled 
for Boone campus.
2. A successful fall workshop was.held. 
Dec. 5 Ogden Day was a success-25 H.S. 
Students attended.

I. To implement the 28E agreements with 
Carroll Public and Kuemper High Schools 
for Commercial Construction, Auto
Tech, and Principles of Technology. Carroll

1. Classes have started and we are in 
progress.

J. To develop the "CAREER-BEGINNINGS FROCRAM" 
by enrolling 100 students from the Des 
Moines Public School System and by 
enrolling at least 80% of these students Urban 

 in college classes._________________

K. To enroll 50 students from the Des Moines 
Public School System (Two+Plus+Three Pilot 
Project) In computer programming. Urban

1. Going good - 80 students enrolled
2. Continuing.

1. Started in Sept.-12 students enrolled. 
2. Continuing through 2ùd semester.

L. To develop handouts for High School
Counselors of updated High School diploma Stu. Development 
course descriptions (Learn. Center)

1. For Ankeny Campus, this project is 
completed up to printing. Will be presentee 
10-22 (H.S. Couns. Wkshop)



COLLEGE ì.oi
OBJECTIVE:

To Increase educational services to the district through cooperative arrangements with
colleges. schools* agencies. associations, businesses, and industry.

DIVISION 2) (continued) To increase formal contacts with area schools and to esLablish at least
SUBOBJECTIVES: five new cooperative ventures.

DIVISION: _
DEPT/CAMPUS)

Educational Services

1. September 30, 1986 
SUBMISSION DATE:2.December 23. 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aug See Oct Nov Dec Jan Feb Mar Apr Mav Jun STATUS
M. To expand the High School Counselors 

workshop to include principals and ■ 
superintendents. Exec. V . P . X

1. Completed.
2. Many further contacts with area superIn 
tenrients. Committees established to study 
2+2, credIt—in-escrow, and technology.

-- -- ---



COLLEGE 1 0 1  To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, schools, agencies, associations, businesses, and industry._____________________ DIVISION: Educational Services

DEPT/CAMPUSI _______________________
DIVISION To increase formal contacts'with area agencies and associations and to establish
^ UR OBJECT IVES • at least two new cooperative programs. ** September 30, 1986SUBOBJEtllVfcB. -------------------------- _ e _____ | ____________________________________________________________ . SUBMISSION DATE:2 December ?3, IQftfi

TASK/PRODUCT/OUTCOME STAFF Jul Aug Sen Oct Novi Dec Jan Feb Mar Apr Mav Jun STATUS
A. To establish a cooperative i lationshlp with

area agencies, specifically Des Moines General
Hospital, in order to provide nursing and support
courses for the agency's employed L.P.N.'s. Health Ser. & Sci. X X X X X X X

1. Offered B10L134,ENCL117, 6 PSCH101 at 
at Des Moines General« summer & fall.

2. Twelve students will be prepared to 
begin the-part-time Advanced Standing 
program next fall.

B. To cooperate with the Economic Development 
Group to expand and systematize offerings 
in real estate, insurance, cosmotology, 
and other continulnd education programs. Boone X X X X

1. Letter to VP, EDG will be drafted pledg­
ing Boone Campus continued £> expanded coop 
in EDG type activities.
2. Introduced the VP of Economic Developmnt 
to the community of Boone. Discussed needs 
of the community.

C. To develop and administer a needs assessment 
for educational programming for the area 
retirement homes. Boone X X X X X X X X

1. No action as of this date.
2. In process of visiting with retirement 
home administrators discussing the 
programming.

D. To renew the shared library service agreement 
with the city of Carroll. Carroll X X X X

1. Agreement has been signed & delivered to 
allow students to use the city library.

E. To provide linkages for Strive to service 
agencies by developing computerized 
information delivery system for staff
and students. Stu. Development X X X X X X X X X X

1. No information yet,
2. Working with Nat'l Center for Research 
In Voc. Ed. to develop Nat'l Networking 
System. Will have more information the end 
of January.

F. To continue agency workshops to strengthen 
linkage with D.M.A.C.C. and enhance
services to community. Stu. Development X X X X X X X X X X

1. Three New Counselor Workshops have been 
scheduled, Oct. 20 at Boone, Oct. 22 and 
Nov. 6.



COLLEGE
OBJECTIVE:*

To increase educational services to the district through cooperative arrangements with
colleges, schools- agencies, associations, businesses, and industry.

DIVISION 
SUBOBJECTIVES :

3) (continued) To increase formal contacts with area agencies and associations and to 
establish at least two new cooperative programs.

DIVISION:
DEPT/CAMPUS i

Educational Services

1. September 30, 1986 
SUBMISSION DATE:2.December 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Au B Sep Oct Nov Dec Jan Feb Mar Apr Hav Jun STATUS
G. To establish meetings with various personnel, 

training directors, county, state, And 
other groups, such as the National Guard, to 
expand the marketing of the Evening and Weekend 
College and establish co-op agreements for

1. One meeting has been held with Cuard, 
and two meetings with indivuals from the 
personnel & training directors group. A 3rd ■ 
meeting is planned for late In October.
2. The 2nd breadfast was held on Dec. 18, 
1986. with Personnel & Training Directors atcontracted services where possible. Eve/Weekend X the Hotel Savory, Des Moines. Schedules, 
brochures & related materials were distrib­
uted.

r

.
i. g
i-
i-
I
\

~  ........ ' " " 1:• !#

1



DIVISION 4) To increase formal contacts with business and Industry and to establish
SUBOBJECTIVES: at least one new cooperative program.

COLLEGE i.oi To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, schools, agencies, associations, businesses, and Industry. ________________ DIVISION: Educational Services

DEPT/ CAMPUS j

1. September 30, 1986 
SUBMISSION nATE-2.Tw-mbpr 7T,

TASK/PRODUCT/OUTCOKE STAFF Jul Aug SeD Oct Nov Dec Jan

X

Feb Mar Apr Hav Jun STATUS
A. To pilot an experimental program for inhouse 

career offerings at Rolscreen Corporation.
A total of 9 courses will be offered with 
a goal of 100 student enrollments. Bus. & Mngt. X X X X X X X X X X X

1. Three courses currently offered.
2. Three additional classes Spring term. 

Six offered to date.

B. To offer 50% more automotive aftermarket/
noncredit courses. 1 S T X X X X X X X X X X X

1. Sept. 30 - Objective accomplished. 
Enrollment up 200%+.
2. Enrollment holding.

C. To bring more employers on campus for
recruitment purposes: to develop brochures,
personal contact. Stu. Development X X X X X X X X X X

1. Gathering info, for brochures.
2. Brochures still being developed.

*

-
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COLLEGE l.ot To Increase educational services to the district through cooperative arrangements with
OBJECTIVE: colleges, schools, agencies, associations, businesses, and Industry._____________________________ DIVISION: Educational Services

DEPT/CAMPUS* ____________________________
1. September 30, 1986 

SUBMISSION DATE: 2. December 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aug Sec Oct Novi Dec Jan Keb Mar Apr Mav Jun STATUS

A. To improve registration services for
cooperative and other unusual offerings. Stu. Records X X X

1. Registration services continue to be 
adjusted to meet each special circumstance
2. Registration services are adjusted to 
meet special circumstances.

!

1L
.

; 1!i

i

DIVISION
SUBOBJECTIVES: 5) To improve student records services to facilitate cooperation with external entitles.



COLLEGE 1.01 To lncreaee educational services to the district through cooperative arrangements with
OBJECTIVE: ---CQlleges„-BchoolB. agencies,. associations, businesses, and industry._____________________________DIVISION: . Educational Services

DEPT/CAMPUS) ____________________________
DIVISION „  - „
SUBOBJECTIVES:  ̂ To write a raodel cooperative agreement to guide the development oE fuLure agreements. September 30, 1986

SUBMISSION DATE¡2. December 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aufi SeD Oct Nov Dec Jan Feb Mar Apr Hav Jun STATUS

A. To write a model cooperative agreement 
to guide the development of future 
agreements. _ Ex. V.P. X

1. Research completed; document will be 
ready by October 31.
2. Model 28E agreement completed and being 
used to facilitate cooperative agreements.

'

'

;



1-01 To Increase educational services to the district through cooperative arrangements with 
 colleges. schoolB^.flRencles> associations, businesses, and Industry.____________________________ DIVISION: Educational Services

DEPT/CAHPUSl ___________________________
1. September 30, 1986 

SUBMISSION DATEi2.December 23, 1986

TASK/PRODUCT/OUTCOHE STAFF Jul

X

Aug

X

See

X

Oct

X

Bov

X

Dec

X

Jan

X

Feb

X

Ka^

X X

Hay

X

Jun

X

STATUS
A. To participate In meetings regarding Ex. V.P. 

cooperative agreements as needed. ■ Ex. Dean
1. Ex. Dean - Attended 2 meetings with DM 
Public school systems on articulation.Natl 
Guard meeting - Personnel Directors 
1. Ex. V.P.-- Have met with reps, from DMPS 
lowa State, National Guard, etc. Held gen­
eral meetings with U.S. Supers, on 9/30.

•

DIVISION
SUBOBJECTIVES: 7) To provide leadership to cooperative ventures.



COLLEGE ^ ' n̂ re*ie fducitinnil strvicFS to Iht district through tooprntive irrihgeienti nith colltges. schools.
O B JE C T IV E4 .H o ciiU D n s. b u sin tlsrs . ind industrv.

---------------------------~ ------------:----— —  ------------------------------------------ d iv is io n : EDG, District Services

DIVISION
subobjectives: Develop a year-long schedule of District credit and supplemental non-credit classes submission, date: l. Sept. 30, 1986

2. Dec. 23, 1986
TASK/PRODUCT/OUTCOME STAFF Jul Aug Sen Oct Nov Dec Feb Mar --i

By December 19th, the District Services Nick Belli22i
Division will have identified all credit
classes to be offered In local communities
for FY '88 as well as all non-credit
supplemental classes for Ankeny Campus.

Apr STATUS
1. Beginning in October we will put to­

gether a tentative list of year-long 
offerings. We have one for this year-

2. This will now be accomplished by 
February 1, 1987.

-

'

---

*



COLLEGE
OBJECTIVE:

1.01 To increase educational services to the district through cooperative arrangements uilh colleges, schools, 
agencies, associations, businesses, and industry.

DIVISION: EDG. District Services

DIVISION 
SU30BJECTIVES: Offer classes (non-credit and credit) in the Governmental complex, insurance companies, 

and other targeted businesses.
SUBMISSION DATE: I. Sept. 30, 1986

2. Dec. 23, 1986
TASK/PRODUCT/OUTCOME STAFF Jul Aufi Sec Oct Nov Dec Jan Feb Mar Apr Mav Jun STATUS

By April 30, 1987, a plan to offer credit Nick Bellizzi 
and non-credit classes in the governmental 
complex will be developed and implemented 
1n Fall, 1987. This 1s subject to the coop­
eration and need by persons in this complex 
_wi±h whom we are working.

1. We have met with persons in charge of 
that complex; may have some difficulties 
because of their need Co generate 
courses for employees throughout the 
state.

2. This is still on hold. No interest 
in terms of moving ahead have been 
shown since our last meeting.

------ ---

■



COLLEGE
OBJECTIVE: J-Ûl. To Increase educar1nnal snTv<o-! through cooperative arrangements with 

colleges, schools, agencies, associations, business and industry.

DIVISION
SUBOBJECTIVES: To promote programs and achieve funding for “cooperative" nc.Hvlftes with 

a variety of institutions and agencies.

DIVISION:

SUBMISSION 
DATES :

Development S e rvira

TASK/PRODUCT/OUTCOME STAFF
Complete first year of Career Be­
ginnings - monitor program and re­
evaluate to develop third year model 
within Institution.

Daryl VanderWilt

Revise Speakers Bureau for more 
effective outreach.

Tom Nelson

Jul Aug Sec Oct Nov Dec

Circ
fac;

Pub!

ulal
stai
ish/

Jan Feb

f ir

Mar

re igues
Se(

Apr

t fi 
r.

circular

Hav

Oct

Jun

 fl) Septemher 30. 1986
(2) December 23, 1986

STATUS
1 Coordinator is hired, program begun. 80 

students are enrolled.

1 October mailing goes out. 
late in November.

2 Being typed now.

Publish/circu-

Complete first year cooperative 
grants in child care certificate 
and Project Self-Sufficiency.

Daryl VanderWilt Coordinator hired in both programs-Quar- 
terly report available-Child care grant - 
15 enrolled — Project Self Sufficiency 
(transportation, child carje, voc. training, 
GED, housing vouchers) 60 displaced home­
makers enrolled, 80 by March.

Develop new networks of funding 
support for international exchanges 
and with USIA/AID and New International 
Business £■ Visitors Center

Daryl VanderlJilt 
Ann Schodde

1 Investigation of 8 funding sources-Japan 
Exchange - 1st phase taking place - 2 
faculty abroad - ? for proposal-Being done 
for center via state money. 2 Fr. scholar­
ship exchange established. Proposals made 
to PIET in D.C. Title VI activity proceed- for 1988-89._______________________  -

Develop new funding support for 
Culinary Arts with "Community 
Task Force".

Ann Schodde

Task Force - Support group being forraed- 
lst meetings In October.
Discussion with Foundation Board Chair 
TASK FORCE Chair recruited. Meetings with 
Dean, VP-Ed Serv. Planned for January.

Monitor and evaluate Project Self- 
Sufficiency, Career Beginnings and 
the Career Options Institute.

Daryl VanderWilt ! X

1 Career Options - 1st workshop in late Oct. 
Coordinator hired. Quarterly report In 
progress.

2 Career Beginnings - 80 enrolled - Project
nroi'opai tip ,



COLLECE
OBJECTIVE: 1.01

DIVISION
SUBOBJECTIVES:

.To jjicceaae firfucfltionql servicea through ronnerative grrangfinienrs wJfh 
colleges, schools, agencies, associations, businesses and industry.

Ja .promnre and açMçvc fundi ng fo r - " cotir?errir1ve" a c t i v i t i e s  wirb a
variety of Institutions and agencies.

DIVISION:

SUBMISSION 
DATES :

Development Services

TASK/PRODUCT/OUTCOMK

Develop grants for Technology Center 
with private foundation support and 
cooperative ventures.

Attend all monthly district super­
intendent meetings for DMACC to 
develop new networks with public 
schools.

Meet weekly with Jerry Moskus to 
coordinate cooperative efforts 
with agencies and associations 
and conduct 2 campus events with 
school administrators.

STAFF

Ann Schodde 
Daryl VanderWilt

Ann Schodde

Ann Schodde

Jul Aug Sen Oct Nov Dec Jan Feb Har Apr Hav Jun

flì September 30, 1986 
(2) December 23, 1986

STATUS
1 Draft being written - 3 major sources In­

vestigated.
2 Draft proposal to be completed 1/5. Data 

gathered for new promo.book on Center. 
Foundation sources (2) identified.

1 Attend 1st Sept. meeting.
2 On-going. Co-operative work with V.P. 

Moskus.

1 On-going/1st campus event held on Sept. 30
2 On-going— projects include: faulty awards,

grant proposals.

1 Planning grant being written for Co­
operative system-wide program for tran­
sition of handicapped students - (JTPA/ 
Perkins money through DPI)

2 Planning grant funded December 1986.



KEY: ES - Educational Services
ED - Economic Development Group 
DS - Development Services 
BS - Business Services 
PP - Policy Planning and Analysis 
HR - Human Resources

COLLEGE
OBJECTIVE
1.0200:

To increase efforts to meet the particular needs of non-traditional and part-time 
students through development of alternative delivery systems and improved support 
services.

DIVISION
SUB-OBJECTIVES:

1.0201ES Expand and develop alternative delivery systems such as challenge tests, 2+2
programs, competency-based courses and programs, individualized instruction, and 
credit for life experiences.

1.0202ES Implement at least five new projects to improve support services for
non-traditional and part-time students and to study and improve existing 
services.

1.0203ED Develop a training and resource library with a bibliography of materials 
available to be distributed to individuals in our community.

1.020AED Develop a credit and non-credit Faculty Handbook.

1.0205ED Develop with local schools the delivery of non-credit offerings.

1.0206DS Develop new program initiatives for non-traditional students.

1.0207BS Investigate alternative delivery systems by the Media Services Department for
Educational Services and EDG.

1.0208BS Redistribute and improve accessibility of support services needed for evening and 
week-end classes.

1.0209BS Develop a plan for student housing on the Ankeny Campus. Investigate the
possibilities of student housing at Boone.

1.0210PP Provide week-end data processing support services.



COLLEGE i,02 To Increase efforts to meet the particular needs of non-traditional and part-time students through
OBJECTIVE: development of alternative delivery systema and improved support services. DIVISION: Educational Services

DIVISION expand and develop alternative delivery systems such as challenge tests, 2f2
SUBOBJECTIVES: programs, competency-based courses and programs, individualized Instruction, and

credit tor Tiré éjiperièluibs. “ ' ■— — ------— ----

DEPT/CAMPUS ____________________________
1. September 30, 1986 

SUBMISSION DATE:2.December 23, 1986

TASK/PRODUCT/OUTCOME STAFF

A. To develop a minimum of 15 challenge tests. Bus. & Mngt.

B. To develop a pilot 2+2 program in Computer 
Programming with the Des Moines Public 
Schools. Bus. 6 Mngt.

C. To add 10 new challenge tests to the I&T 
approved list, focusing on entry level 
courses. I & T

Jul Sec Oct Nov Dec Jan Feb Her Apr Mav Jun  ̂ _______STATUS_____________________
ÏT Fifteen tests have been developed.
2. Eighteen tests have been developed.

1. Several activities completed-project Is 
on schedule.
2. Plans complete for student participation 
in Fall, 1987. All objectives achieved.

1. In progress with faculty.
2. Faculty reviewing quarter system tests, 

one completed & approved.

D. To enroll 22 students (Family Home Care 
Providers) in the new competency-based 
Child Care Specialist program. Public & U.S.

E. To develop a year-long program of study 
for the Bertram P. Holst program. Boone

1. 22 students have been accepted; an add'l . 
20 have been identified for the control group
2. Students are progressing in program. * 

(Two have dropped.)

1. Gary Stasko has made comp, mthly report 
which is currently being analyzed A will be 
utilized in year-long program of study.
2. In progress

* F. To staff and develop the Individualized
Learning Center. The program will include
ABE, GED, individualized adaptor courses,
etc. Carroll

1. Yvonne Zeka has been hired £■ is working.
2. Completed.



COLLEGE 1.Q2 To increase efforts to meet the particular needs of non-traditional and part-time students through
OBJECTIVE: development of alternative delivery systems and Improved support services. DIVISION* Educational Services

1) (continued) To expand and develop alternative delivery systems such as challenge 
DIVISION tests, 2 + 2  programs, competency-based courses and programs, individualized
SUBOBJECTIVES: instruction, and credit for life experiences.

DEPT/CAMPUS ______________________________
1. September 30, 1986 

SUBMISSION DATE: 2.December 23, 1986

TASK/PRODUCT/OUTCOME STAFF
G. To develop a competency based Building 

Maintenance Program for Strive ■ 
Students. Stu. Development

H. To develop a policy and procedure to 
award credit for life/work expereince. Ex. Dean 

Ex. V.P.

Jul Sen Oct Nov Dec Jan Feb Mar Apr Hav Jun STATUS
1. Will begin later.
2. Coordinator met with ICAS staff (I.S.U.) 

Material gathered.

L. Ex. Dean - No progress-scheduled to attend 
state wide meeting in October.
1. Will work on this in connection with 
Coop grant.
2. Objective reconsidered & postponed.



COLLEGE 1.02 To Increase efforts to meet the particular needs of non-traditional and part-time sLudenta through
OBJECTIVE: development of alternative delivery systems and improved support services. DIVISION: Educational Services

DEPT/CAMPUS ______________________________
DIVISION 2) To implement at least five new projects to improve support services for non- 1. September 30, 1986
SUBOBJECTIVES: traditional and part-time students and to study and improve existing services. SUBMISSION DATE:2.December 23, 1986

TASK/PRODUCT/OUTCOHE STAFF Jul Aug Sen Oct Nov Dec Jan Feb Mar Apr Mav Jun STATUS
A. To Increase efforts to meet the needs of 

nontraditional and part-time allied health 
students who wish to enroll in evening/ 
weekend courses. . Health Ser. & Sci. X X X X X X X X X X X X

I- Offering MEDA, RESP, NURS, HLCR, & A5DN 
at night. Also MATH and BIOL for prerequisite 
2. In the Spring we are adding DENA and PHLE 
courses at* night also.

B. To increase efforts to meet the needs of 
L.P.N.’s wishing to return to college part 
time to attain the Associate Degree 
Nursing degree. Health Ser. & Sci. X X X X X X X X X X X X

1- Offering ASDN211 & ASDN212 spread over 
two terms so LPN's can work & go to school. 
2. The entire part-time Advanced Standing 
ADN program is now in place.

C. To develop a plan to improve the environ­
ment for the Boone Campus evening 
program. Boone X X X X X

1. Lengthy discussions with the counselor 
6 a number of Boone campus instructors.
2. Counselors and I have evaluated the current 
environment and have identified some recom­
mendations for improvement of nighttime 
environment.

D. To develop a proposal for a Boone
Campus placement center. Boone X . X X X X X

1. No action as of this time. ;
2. Counselors, Dean, & Ex. V.P. of Chamber
of Commerce are in the process of preparing 1 
a proposal.

E. To develop and administer a needs
assessment for educational programming
for the area retirement homes. Boone X X X X X X X X

1. No action as of this time. .
2. In process of visiting with retirement 
home administrators discussing the 
programming.

»F. To develop the "PROJECT SELF-SUFFICIENCY"
Grant by enrolling 100 single head of house­
hold students getting 80% through the program 
and placing 80% of those who desire employment. Urban X X X X X X X X X X X X

1. 37 Students currently enrolled.
2. 66 Students currently enrolled.



C0LLEGE1X2 To Increase efforts to meet the particular needs of non-traditional and part-time students through
OBJECTIVE: development of alternative delivery systems and Improved support services. DIVISION: Educational Services

DIVISION (continued) To Implement at least five new projects to improve support services for
SUBOBJECTIVES' non-traditional and part-time students and to study and improve existing services.

DEPT/CAMPUS _____________________________
1. September 30, 1986 

SUBMISSION DATE;2.December 23, 1986

TASK/PRODUCT/CUTCOME STAFF
G. To develop certified day-care workers. Urban

8 . To add more credit classes at Valley- 
West Des Moines, and other ‘ocations. Urban

I. To enroll 100 students in our Adult 
Literacy program. Urban

J. To provide training sessions by appropriate 
personnel at Ankeny campus for Eve/
Sat. Ankeny personnel Stu. Records

K. To continue to explore the emerging
automated telephone registration systems 
and recommend the adoption of the most
appropriate system for DMACC’s needs. Stu. Records

» L. To develop a DMACC financial aid brochure
specifically targeting prospective traditional
and non-traditional students. Stu. Records

JultAup Seo Oct Nov Dec dan
X

Feb Mar Apr May
X

Jun STATUS
1. 12 students enrolled.
2. 12 students enrolled.

1. 33% more classes scheduled at Valley 
for Spring term ’87.
2. Objective met.

1. Program in operation at three locations.
2. Continuous progress

1. Enrollment Services and Business Office 
have discussed Issues with evening dean to 
assess current needs. Financial processing ! 
procedures established.
2. New staff trained.

1. V. Cole referred latest vendor to Ex. V.P. 
at his request(the vendors).
2. On-going collection of materials- Referred 
to Exec. V.P.

1. Not begun yet.
2. On hold until final-regulations are 
published from Oct. 17 Enactment of 
Reauthorlzation Act.



COLLEGE 1.02 To Increase efforts ta meet the particular needs of non-traditional and part-time studente through
OBJECTIVE: development of alternative delivery systems and Improved support services. DIVISION: Educational Services

DEPT/CAMPUS
DIVISION . 2) (continued) To Implement at least five new projects to Improve support services for 1 . September 30, 1986
SUBOBJECTIVES I non-tradltlonal and part-time students and to study and improve existing services. SUBMISSION DATE:2.December 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aug rseo Oct Novj Dec Jan Feb Mar Apr Hav Jun
t.

STATUS
M. To offer evening and Saturday workshops on

the Ankeny Campus for the purpose of assisting
students in their application for financial
aid and the process required. Stu. Records X X X X X X X X X X X X

1 .Hill begin after federal forms are given 
to us. (probably January.)

2. Have given two. One in Nov. & one in Dec. v 
Have another-one set up for Feb. 5.

N. To recommend the purchase of an appropriate 
P.C. and software for students in order to 
analyze loan indebtedness. Stu. Records X X X X X X X X

1. Recommendation submitted to Dean. '
2. Recommendation submitted. Hardware ~ 

ordered/placed on hold. -■

0. To develop recruiting strategies for new 
students eligible under the new G.I.
Bill. . Stu. Records X X X X X X X X X X X X

1. Not started yet.
2. Brochure for guard & reserve recruitment. 
Periodic visits to Camp Dodge and participa­
tion in civilian education workshops.

P. To conduct a minimum of three evening 
activities per semester designed for 
evening population at the Ankeny
Campus. Stu. Records X X X X X X X X X X X X

1. None yet.
2. Coffee Cookies Counseling -1 Saturday + ;
4 evenings completed. Estimated approx 600 
students total. SAB allocated $500 for even­
ing activities (2 feeds) Elections expanded tt-' evenings.

Q. To increase efforts to meet the needs of the 
community and non-traditional students 
for gym and facility rentals. Stu. Records X X X X X X

1. Rentals: D.M. Baptist Church(19-weeks-rec 
Eve. Child Care, Crim. Justice/Variety Clubs 
of Iowa, Cystic Fibrosis, 20-yr Birthday 
Party (DMACC)

Free: Drum & Bugle Corps(Ankeny-City) J

X X X X X

2, Expanded mailing lists with.P.C. I;

: 1 
t

1. Report completed - to printer (available 
early October)
2. Report completed. Being utilized by 
Research Committee.

%R. To utilize ESS gathered data to develop 
specific proposals for improved student 
services to non-traditional students. Stu. Records X X X X X X X



COLLEGE 1.02 To Increase efforts to meet the particular needs of non-traditional and part-time students through
OBJECTIVE: development of alternative delivery systems and improved support services. DIVISION: Educational Services

DEPT/CAMPUS ____________________________
DIVISION 2) Xcontinued) To implement at least five new projects to improve support services for September 30, 1986
SUBOBJECTIVES: non-traditional and part-time students and to study and improve existing services. SUBMISSION DATE:2 -December 23, 1986

TASK/PRODUCT/OUTCOHE STAFF Jul Aufi Ses Oct Nov Dec Jan Feb Mar Apr Mav Jun STATUS
S. To implement the Student Ambassador program.

Stu. Development X X X X X X X X X X

1. Implemented, trained and on the job. 
(4 - Ankeny)
2. Program operational.

T. To survey evening and weekend students on 
Individual course needs as they relate to 
their work positions. Eve/Weekeud X

1. Survey Is currently being administered.
2. Completed.

U. To expand degree offerings on appropriate time 
frames for completion of evening or
weekend degrees. Eve/Weekend X

1. In progress.

V. To establish schedules where individuals 
may complete certificate programs assigned 
the Evening and Weekend College. Eve/Weekend X

1. Course offerings are scheduled so that 
both cert. prog, may be completed evenings.

W. To develop standard hours of operation for 
Evening and Weekend College and related 
services. Eve/Weekend X X X

-- ---

1. Snack bar, bookstore, media services all
have extended evening hours. Comp, labs In
bldg. 8 are open until 10:00 evenings and 8-
on Sat. Evening office open from 7:30 until
1:15 on Saturday. ■

I .  Survey has been administered and results
« are currently being tabulated.



COLLEGE 1.02 To Increase efforts to meet the particular needs of non-tradltlonal and part-
OBJECTIVE:  time students through development of alternative delivery systems and improved DIVISION:  EDG

support services.

DIVISION Develop a training and resource library with a bibliography of materials
SUBOBJECTIVES:  available to be distributed to Individuals in our community._________ ._________________ SUBMISSION DATE: I. Sept. 30. 1986

2. Dec. 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aug SeD Oct Nov Dec Jan Feb Mar Apr Mav Jun STATUS
Kim Wiser - Key Role 
All Other Consultants - 

Essential Role
1. Determine materials to be put in the EDG training library. XXX KXXX xxxx xxxx

1. Survey of consultants on available 
materials completed September 1.

2. Project on "hold" due to staff 
reassignment.

2. Gather all EDG training materials to be put in the library.

3. Develop a listing of all training materials.

XXX

XXX

ÎXXX

(XXX

xxxx

iXXX

xxxx

xxxx

xxxx

{XXX

{XXX

ÏXXX tXXX

4. Determine site for the library.

5. Organize materials in the library.

XXX

XXX

{XXX

{XXX

iXXX

xxxx

xxxx

xxxx

iXXX

{XXX

iXXX

iXXX

iXXX

txxx :xxx

6. Develop a system for keeping library up to date.'

7. Design a check-out system for checking out materials.

XXX

XXX

{XXX

iXXX

xxxx

xxxx

xxxx

xxxx

{XXX

{XXX

{XXX

xxxx

(XXX

{XXX

txxx

txxx txxx*

—  -

8. ('.induct a session on how the library is organized and how 
nuiterials can be checked out. XXX {XXX xxxx. xxxx xxxx xxxx iXXX (XXX txxx: [XX»

i



COLLECE
OBJECTIVE:

S < 6 To implement activities that will serve the staff development needs of all 
college employees.__________________

DIVISION : EDG. District Services

DIVISION 
SUBOBJECTIVES i Develop a non-credit Instructors1 Handbook SUBMISSION DATE: 1. Sept. 30, 1986

.TASK/PRODUCT/OUTCOME STAFF
By August 31, 1986, the District Services 
Division will have developed a non-credit 
Instructors' Handbook for distribution 
to all non-credit Instructors for Fall, 
1986, classes.

Nick Bellizzi
Jul Au r SeD Oct Nov Dec Jan Feb Mar Ò E L Mav Jun

1. Handbook completed on August 20, 1986 
& will be distributed to our part- 
time instructors for Fall 1986 non­
credit classes.

2. Completed.

2. Dec. 23, 

STATUS

1986









| COLLEGE 
. OBJECTIVE:I Goal Area VI, B DIVISION: Hum.in.Regf^TTpft

DIVISION I. September 30,
SUBOBJECTIVES: Complete referral (discount) arrangements for Workers1 Compensation referrals___________ SUBMISSION DATE: 2. December 22, 1986

3.
4.

TASK/PRODUCT/OUTCOME STAFF Jull Auk Sen Oct Nov Dec Jan Feb Har Apr Hav Jun STATUS
Contract referral services for Workers' Compensation 
injuries/illness for Ankeny Campus.

C. Allen

1. Contract signed. Completed.

Contract referral services for Workers' Compensation 
injuries/illness for the Urban Campus.

C. Allen

1. No activity
2. No activity

Contract referral services for Workers' Compensation 
injuries/illness for the Boone Campus.

C. Allen

1. No activity
2. No activity

Contract referral services for Workers' Compensation 
injuries/illness for the Carroll Campus.

C. Allen
IH

1. No activity
2. No activity



KEY: ES - Educational Services
ED - Economic Development Group 
DS - Development Services 
BS - Business Services 
PP - Policy Planning and Analysis 
HR - Human Resources

COLLEGE
OBJECTIVE
7.0100:

To assure that areas o£ similar educational programming are uniform for all 
campuses while, at the same time, fostering the special programming interests of 
Urban Campus in the downtown Des Moines area, of Boone Campus in business and 
marketing, and of Carroll Campus in cooperative programs with area schools.

DIVISION
SUB-OBJECTIVES:

7.0101ES Ensure that curricula are uniform throughout the district.

7.0102ES Ensure that textbooks used are uniform throughout the district.

7.0103ES Ensure that student support services are of high quality throughout the district,

7.0104DS Develop new campus brochures for each external campus and develop project
proposals that are pertinent to individual campuses.



7.01 To assure that areas of similar educational programming are uniform for all campuses while, at 
COLLEGE the 6am B tlme' fostering the special programming interests of Urban campus In the downtown
OBJECTIVES Dea Molneß area, of Boone campus In business and marketing, and of Carroll In cooperative nrvTirnM. Educational Services

—piugiaas~wiLti area uenoole.-------------------------------------------------------------------------    :-----
DEPT/CAMPUS: _______________________________

DIVISION I. September 30, 1986
SUBOBJECTIVSS: 11 To ensure that curricula are uniform throughout the district.___________  SUBMISSION DATE: 2. December 23, 1986

TASK/PRODUCT/OUTCOME STAFF
A. To implement the course responsibility system.

All full-time faculty who are teaching a
specific sourse at various campuses will hold
one formal meeting (luring the year. Bus- & Mngt.

To refine course outlines during the year to 
ensure that content and objectives are
uniform on all offerings within the district. Bus. & Mngt.

C. To assure that educational programming in the 
Math/Science/Engineering, Nursing, and 
credit health certificate areas is uniform 
throughout the district. Health Ser- & Sci

D. To Involve faculty, district-wide, in
curriculum change and course development. Health Ser. 6 Sci

E. To actively involve Commercial Construction and. 
Automotive instructors from Carroll in all 
curriculum, update, and equipment planning 
of Ankeny I 6 T programs and textbook 
selections. I & T

To ensure curricular consistency through regular
meetings with Social Science & Communications
faculty from Urban and Boone campuses. Meetings should
be scheduled on each satellite campus at least
once during the year for each discipline. Public & U.S.

Jul Aur Sec Oct Novi Dec Jan Feb Mar Apr Hav Jun STATUS
1. Implemented
2. On target - final report due on March 21,87,

1. Assigned
2. On target.

1. Emphasis is in the new B10L133 course & in 
all nursing courses.
2, Current focus is on development of a math 
sequence for business majors. ;

1. BIOL133 is the major focus this term.
2. Curricular information is being dlssemin-r 

ated district wide. '

1. Actively in place for Auto. 
Construction.
2. In progress.

Being planned it

1. Communication re meetings - satellite 
meetings will be held.
2. Implemented extra step in curriculum 
process to ensure imput from all campuses.



7.01 To aseure that areas of similar educational programming are uniform for all campuses while, at 
COLLEGE *;he 8a“*e tlne* fostering the special programming interests of Urban campus in the downtown
OBJECTIVEI De8 Molnefl area, of Boone campus in business and marketing, and of Carroll in cooperative

-piugiams wiLh'imja'Bcnaorg:----------------------------------------    — ----------- - --------

Division
SUBOBJECTZVESt 1) (continued) To ensure, that curricula are uniform throughout the district.

DIVISION: Educational Services
DEPT/CAMPUS:

SUBMISSION DATE:
1. September 30, 1986
2. Decmeber 23, 1986

TASK/PRODUCT/OUTCOME STAFF Jul Aug Sen Oct Nov1Dec Jan Feb Fari Apr Mav Jun STATUS
To distribute updated course outlines for all
appropriate courses to Carroll, Boone, and
Urban campuses. Public & U.S. X X X

1. Course outlines nearly finished.
2. Outlines will be distributed in January.

To develop an appropriate course, outline, text, 
syllabus, and related materials for use to 
certificate programs assigned the Evening 
college. Eve/tJeekend X X X X X X

1. Contract has been signed with individuals* 
from Water Works & a firm in steam plant opera­
tions. Steve Jones from ISU Ext. Serv. is assis­
ting in the developing syllabus, outlines, etc 
to be used in water/waste water & bldg. malnt.

2. Course material for some Water courses has 
been turned in; Buildin^ Maintenance is waiting 
for new textbooks to complete materials.

■ v



7. 0 1  To assure that areas of similar educational programming are uniform for all campuses while, at 
COLLEGE the same tlrae' fostering the special programming Interests of Urban campus In the downtown
OBJECTIVE: DeB Molnee area, of Boone campus In business and marketing, and of Carroll In cooperative niUTcrnu. Educational Servicen— piugtmis with area • schon 13 7----------------------------------------       uivi&wm. _ _   _^ __

DEPT/CAMPUS:  _____________________ ‘
DIVISIOn t 1. September 30, 1986
SUBOBJECTIVES: 2) To ensure that textbooks used are uniform throughout the district.__________ SUBMISSION DATE: 2. December 23, 1986

t a s k /p r o d u c t /o u t c o m e  s t a f f Jul Aug SCO Oct Nov Dec Jan Feb Mar Apr Hav Jun STATUS
To ensure that textbooks used are uniform throughout 
the district. Ex. Dean X X X X X X X X X X X X

1. In progress-List of texts has been identi­
fied.
2. In progress.

i
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7.01 To assure that areas of similar educational programming are uniform for all campuses while, at
c o iL Z G t the same time, fostering the special programming Interests of Urban campus In the downtown
OBJECTIVE: De8 Molnea «rea, of Boone campus In business and marketing, and of Carroll In cooperative nTViernu.

—pLvziumii with arua sciioolg.--------------------------------------------------------   uivi&iuh.Educational Services

Division
SUBOBJECTIVES I 3) To ensure that student support services are of high quality throughout the district.

DEPT/CAMPUS: _______________________________
1. September 30, 1986 

SUBMISSION DATE: 2. December 23, 1986

TASK/PRODUCT/OUTCOME STAFF
To assign appropriate staff to training 
sessions with appropriate personnel at 
Boone, Carroll's A Urban Campus.
Report to Exec. V.P. Stu. Records

B. To expand the coordination of placement
services with personnel at all college campus 
locations. Stu. Development

Jul Auf> Sen Oct Novi Dec Jan Feb Har Apr Mav Jun STATUS
1. Not yet initiated. Session will be con­
ducted for Enrollment Services prior to Spring 
Registration. (Will also include Casual employe
2. Conducted college-wide on November 5.

1. D.Thornton & M. Bilstad have held discussion, 
to coordinate placement activities between 
Ankeny & Carroll. K.Phillips, G. Silberhorn A 
Thornton have met on same.
2. Student Workshop held at Boone. All campuse 
involved with Dorothy Thornton.



COLLECE
OBJECTIVE: 7.01

DIVISION 
SUBOBJECTIVES :

To assure that areas of similar educational programming are uniform for all campuses 
while, at the same time,fostering the special programming interests of Urban campus 
in the downtown Des Moines area, of Boone campus in business and marketing, and of 
Carroll in cooperative programs with area schools.

DIVISION: Development Services

SUBMISSION 
DATES :

TASK/P RPDUCT/OUTCOME

(1) September 30. 1986
(2) December 23, 1986

STAFF

Develop new District Campus Brochures 
and promotion efforts to focus on 
"specialties” of each campus.

Downing
Nelson
Assistance from 
Mrkt. Commission 
(Mrkt. Plan)

Assist Urban, Boone and Carroll 
campus staff develop proposal 
projects pertinent to those 
campuses.

Daryl VanderWilt

Jul Aug Sen Oct Nov

( loon

Dec Jan

is

Feb

des

Mar

gnet

r Nav Jun STATUS
1 Boone Is designed A at printer. Carroll 
planned. Urban in process.

2 Urban In process and Carroll completed.

Carroll-JTPA-Older citizens project. Career 
Beginnings A Self Sufficiency— Urban. FARM/ 
CAP - Boone A Carroll.
Carl Perkins Project - two displaced home­
maker centers - Boone/Carroll. Submitted 
Minority Business Enterprise Project proposal to AACJC 8-86; Outcome In early 1987.____





October, 1986 Policy Planning & Analysis
PLANNING ASSUMPTIONS 

F1988-19 90
I . INTRODUCTION

These planning assumptions have been prepared as a part of the 
background data necessary to institutional .planning and budgeting 
processes. Forecasts of future conditions are always tenuous, in 
that they are based primarily on an analysis of present conditions 
and apparent directions of change, and the projection of these 
probable changes and trends into the near future. The purpose of 
this document is to identify the apparent direction of change of 
several variables and provide some "best guess" estimates of 
future conditions.

II. RESOURCE - EXPENDITURE ASSUMPTIONS
A. Economic problems in agriculture will continue to have a 

negative effect on Iowa's economic recovery which will 
continue to lag significantly behind that of the nation as a 
whole.
As a result, state aid appropriations will continue to be very 
conservative, with mandated budget reductions still a 
possibility.

B . The annual inflation rate will not exceed 2%.
C. Energy costs will remain relatively constant. In the short 

run, any increase in the cost of electricity should be offset 
by a decrease in the cost of natural gas.

D. Because of other funding limitations, there will be continued 
pressure for students in higher education to pay a higher 
percentage of their total educational costs.

E. Economic development will continue to be a high priority in 
Iowa. The importance of the role of higher education in this 
effort will be more widely recognized.

F. The number one priority for increased state funding for higher 
education will be improvement of faculty salaries.

III. STUDENT CONSUMER ASSUMPTIONS
A. There will be a slight increase in the number of high school 

graduates in Iowa in 1987 and 1988, compared to 1986.
However, in 1989, the numbers will again begin to decline, 
reaching a low in 1992. That low will represent approximately 
a 30% decline over the ten year period 1982-1992.

B. High school graduates in the DMACC area will generally follow 
the statewide pattern, but the decline in numbers will be less 
dramatic.

C. From 1985-1990, Iowa's total population will remain 
essentially level. The decrease in high school age persons 
mentioned above will be offset by projected increases of 
approximately 14% in the 25 - 34 age group and almost 20% in



the 35 - 44 age group. An increase of almost 5% is also 
projected in the over-65 population.

D. Tightening of admissions standards by Regents' institutions 
-will result in increased enrollment in area colleges,
particularly in developmental and college transfer courses.
The potential exists for a very significant increase in demand • 
for developmental studies.

E. Increasing pressure on small secondary districts to provide 
diversified course offerings for students will create pressure 
for district reorganization and/or sharing of programs. Area 
colleges will be increasingly looked to for assistance in 
providing some of this programming.

F. The accelerating rate of technological change will continue to 
have a significant impact on educational programming, 
necessitating a closer working relationship between the 
college and businesses and industries in the area in the 
retraining and upgrading of workers as well as the upgrading 
of preparatory programs.

G. Electronic delivery systems will become much more widely used 
for the delivery of educational services.

H. The human aspects of technological change will receive 
increased attention. Career decisionmaking skills, 
understandings which enable individuals to better cope with 
changing job situations, and communication skills will become 
increasingly important.

I . Interest in international education will increase as Iowans 
become more aware of the impact of the world economy upon 
Iowa.

J. A smaller proportion of the workforce will be needed in
goods-producing industries, while a larger proportion will be
needed in service industries. Information management skills 
will be in particularly high demand.

K. Staff development will become increasingly important at all 
levels of the institution:
1. Faculty - due to technological changes both in careers 

related to instructional areas and in teaching methods and 
techniques.

2. Support staff - due to technological changes which affect 
their areas of responsibility.

3. Management staff - to more effectively use available new 
technology in management of the institution.

4. All staff - on an individual basis to prepare for new 
responsibilities as a job is phased out or changed.



Proposed College Objectives for FY1988 - FY1990

GOAL AREA 1 - EDUCATIONAL SERVICES
1.01 To increase educational services to the district through

cooperative arrangements with colleges, schools, agencies,
associations, businesses, and industry.

1.02 To improve educational support services for non-traditional, 
part-time, evening and week-end students.

1.03 To continue and improve the system for formal review and 
evaluation of the educational program offerings.

1.04 To continue to infuse new technology into educational programs.
1.05 To increase efforts to develop alternative delivery systems with

an emphasis on telecommunications.
1.06 To improve retention of currently enrolled students.
GOAL AREA 2 - ECONOMIC DEVELOPMENT GROUP
2.01 To provide, in partnership with business, industry, and the 

community, programs and services that will promote economic 
development and create jobs, including actively supporting the 
incubator/entrepreneurial program.

GOAL AREA 3 - SERVICES TO SPECIAL POPULATIONS
3.01 To expand services targeted for special populations, including 

women, honor students, handicapped, minorities, and senior 
citizens.

3.02 To improve the efforts to address the needs of developmental 
students.

3.03 To expand opportunities for upgrading and retraining displaced 
homemakers and rural and urban workers.

GOAL AREA 4 - MARKETING
4.01 To continue to monitor and implement the College annual strategic 

marketing plan.
4.02 To develop and promote internal and external programs which 

portray DMACC as a college that provides innovative, quality 
education and services to meet the needs of traditional and 
non-traditional students.



GOAL AREA 5 - STAFF DEVELOPMENT/QWL
5.01 To implement activities that will serve the staff development 

needs of all College employees.
GOAL AREA 6 - COLLEGE OPERATION
6.01 To develop contingency plans to provide adequate funding to 

support and enhance College operations, programs, and services as 
necessary dependent upon revenue sources.

6.02 To increase efforts of the College foundations to provide 
restricted/unrestricted funds to meet both student financial needs 
and state-of-the-art equipment requirements.

6.03 To continue and improve the system for formal review and 
evaluation of the organizational staffing assignments of 
non-instructional professional and support services areas.

GOAL AREA 7 - EXTERNAL CAMPUS SERVICES
7.01 To ensure curricular consistency for all campuses.
7.02 To foster the special programming interests of each individual 

campus.


